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ATLANTA GA
CONSTRUCTION SITE
LOGISTICS &
WAREHOUSING

What We Bring to the Table

e 600,000 Sq. Ft Warehousing &
Distribution Center

¢ In-House Fleet for Final Mile
Pickup & Delivery

e Professional Warehouse &
Project Management Staff to
Oversee Your Project

e Technology Driven Inventory
Management

e Infrastructure (Racks, Forklifts,
Staff) Provided

Our Philosophy

Each project is uniqgue with very specific
goals and measures; you can expect the
exact same from our approach. Whether
your project is large or small, new or
refreshed, MyPorter has a service or
solution for you. We execute projects with
guality and integrity - on time and on
budget.

John Foshee
0:404.574.4641

C: 251.455.6712

E: sales@porter-logistics.com
W: www.porter-logistics.com

PORTER

INDUSTRY - CONSTRUCTION
SITE LOGISTICS & STORAGE
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CORE OFFERINGS:

Atlanta Sequenced Site Delivery and Pickup

In any Atlanta construction, renovation, or installation
project there are a complex series of raw materials, FF&E,
and products which must arrive at the site in a specific
sequence to ensure maximum productivity. MyPorter can
work with outside vendors to receive large volumes of
freight, parse goods, and bring to site in a specific
sequence.

Atlanta Off-Site Storage for Safety and Security
High-end raw materials and products are not secure
when left out on a job site. If it's not installed, it should
be safely stored off-site at a Porter Logistics Atlanta
facility. In addition, every contractor knows that a less
cluttered site is a safer site. Only keep goods on hand
when they're being used.

Sub-Contractor Materials Consolidation & Visibility
Sub-contractors are responsible for a large number of
initiatives on any Atlanta construction project. Typically,
responsibility for sourcing materials and their secure
storage is also the responsibility of the sub. Consolidate
your subcontractors' materials in a single location as a
value-add to them as well as maintaining high visibility to
the entire project's goods.

Flexible Terms and Speed to Contract

At Porter Logistics, we believe in flexibility. Month to
month or fixed contracts, we can come up with a
temporary or long-term program to help you complete
your fulfillment and distribution projects.
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CASE IN POINT

National HVAC Contractor Use Porter Logistics for Parts and Raw Materials Storage and
Distribution in Atlanta GA

The Challenge

A national HVAC contractor purchased a large quantity of finished product (condensers) and raw
materials (copper) from China in advance of a large multi-family development project in Atlanta
GA. He need the items categorized by SKU, storage for six months, and a phased delivery
scheduled to their customer's site as the items and materials were needed.

How we Helped

To proactively address these issues, Porter Logistics invited the client on-site to discuss the
cadence and details. Working with the CEO of the HVAC contractor, Porter Logistics delivered a
flexible solution that accurately measured month storage pricing based on reduction in inventory
levels and a flat, easily understood fee for delivery. A simple pricing structure was created for
storage, handling services for inbound / outbound, exception management (e.g., pallet re-
stacking, shrink wrapping), and full suite of technology visibility and reporting services using the
Porter Logistics technology stack.

Results

The project went extremely smoothly with the construction site getting the correct parts and raw
materials at precisely the right time, resulting in a well-run operation and secure storage for
highly valuable inventory and no leakage. The client is gearing up to use Porter Logistics on
another project in the Atlanta area.

"Without Porter Logistics managing the
local logistics on the ground, we wouldn't
have been able to get this done" - CEO,
National HVAC Contractor

To find out more, contact:

sales@porter-logistics.com | 404.574.4641
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