Fast, Accurate DTC
eCommerce
Fulfillment in Atlanta

e 600,000 Sq. Ft Atlanta Warehousing &
Distribution Center

e Food Grade (GMP) & HAZMAT Certified
Warehouses

e Temperature Controlled & Ambient Space
Available

e Professional Atlanta Warehouse & Project
Management Staff to Oversee Your Project

e Technology Driven Inventory
Management

e Infrastructure (Racks, Forklifts,
Staff) Provided

Our Philosophy

Each project is unique with very specific goals
and measures; you can expect the exact same
from our approach. Whether your project is
large or small Porter Logistics has a solution
for you. We execute projects with quality and
integrity — on time and on budget.

John Foshee
0:404.574.4641

C: 251.455.6712

E: sales@porter-logistics.com
W: www.porter-logistics.com

ATLANTA DTC eCOMMERCE
FULFILLMENT

CORE OFFERINGS:

Fast, Accurate eCommerce Order Fulfillment in Atlanta

Porter can pick, pack, and ship same day orders quickly
and accurately so you can meet your 2-Day shipment
SLA with 99.9% accuracy. Take advantage of our
investments in technology and infrastructre

OmniChannel Atlanta eCommerce Fulfilment

Consolidate Brick & Mortar, eCommerce, and Wholesale
channels into one seamless fulfillment operation -
complete with value-added services like Kitting, Custom
labeling, & more. Our WMS & OMS connects with Amazon,
Walmart, Shopify, and a host of other Tier-1 fulfillment
partners and platform

Diverse Industries Served

Porter is not a one-trick 3PL who concentrates in only one
industry. We work with manufacturers, retailers, and direct
sellers across the many industries, including Consumer
Products, Food & Beverage, HAZMAT Chemical, & Bulk
Commodity industries

Certified, Audited, and Compliant

Food Grade, GMP, HAZMAT, & Temperature-Controlled
warehousing at your service. Sub-par handling and storage
of your product can result in damage to your brand and
your business. Federal Regulation violations can disrupt
your supply chain and expose you to heavy penalties.

Choosing Porter as your Atlanta DTC eCommerce
Fulfillment 3PL safeguards against costly fines and
demonstrates commitment to your customers and your
reputation



PORTER

CASE IN POINT

US eCommerce Retailer Contracts Porter Logistics to handle Import, Devanning Containers, & Direct
to Consumer eCommerce Fulfillment in Atlanta

The Challenge

A retailer + manufacturer of bedding (e.g., mattresses, frames, sheets) needed a 3PL partner to Import floor-
loaded containers from Turkey into the Port of Savannah, palletize the product and make it available in
active stock, and then fulfillment the items directly into their customers homes via Fedex. Porter needed to
integrate with multiple channels (eCommerce + Brick and Mortar) This client had consistently high volumes
inbound and outbound, needing a close proximity to Ports as well as carrier terminals for quick and easy
eCommerce Fulfillment out of Atlanta. They also needed returns processing of damaged and returned
product.

How we Helped

Porter Logistics dove right into the requirements, traveling across the country to observe other partner
warehouses to understand best practices and specific peculiarities around the client's products and
processes. After reviewing processes, Porter set up the pick path & layout in our eCommerce fulfillment
warehouse in Atlanta. Porter contracted Fedex to drop 3 trailers every day, all of which would be used for
direct to consumer fulfillment out of their Atlanta terminals. We set up frequent devanning of containers,
and enforced a 6 hour dock to stock rule, getting product unloaded from ocean containers and available for
shipping as soon as humanly possible.

Results

The client is thrilled, commenting that Porter is the top 3PL in their network. Going on three+ years as of
2024, the client is thrilled with our performance. This is a permanent partnership and Porter is a critical part
of their Global supply chain.

"We really value Porter Logistics as a strategic
partner, the experience has been smooth since the
very beginning and they've handled every wrinkle
we've thrown at them™

SVP - Logistics

To find out more, contact:

SALES@PORTER-LOGISTICS.COM | 404.574.4641
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